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Our mission is to become
the lowest cost producer of
high-grade iron ore in the
world.
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Health & Safety
Safety as a value.

Integrity
Do what is right, not what

is easy.

Engage and Develop
our People

Respect for all

Environmental
Stewardship

Pursue Performance
Excellence
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Operations

a Mine Site a Transportation

CURRENT

Stockpiling Shipping

STEENSBY




Iron Ore Fast Facts...

Nunavut’s high-grade iron ore is among the richest
iron ore deposits ever discovered.

* Nunavut’s only iron ore deposit and mine is
operated by Baffinland.

e The Mary River iron ore mine, located on Baffin

Island, produces the highest grade direct shipping N UI1CIVU|'

: : HIGH-GRADE AP<L_n® :
iron ore in the world. IRON ORE A\4\SY°h

* No concentrating or processing is needed, and
therefore no tailings are produced.
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The Baffinland Advantage

Benefits:

 Single Jurisdiction (Nunavut, Canada)
« Stable political climate

* One boundary

* Mining and Safety Culture

* Operating under the Nunavut Agreement

e Compensation, Benefits & Rewards

* Supports peaceful, sustainable development
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e Ore presents superior chemistry supporting the shift to green steel

in

In countries struggling with political instability, where governance for the mining sector is weak,
the extraction of these minerals can be linked to violence, conflict and human rights abuses.
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Baffinland Acquires
Mining Lease

1962

Mary River’s High-
Grade Iron Ore First
Noted in an Airborne

Reconnaissance

1973

Project Milestones

Production Increase
Proposal (PIP)
Approved

2018

Project Certificate
(PC) No. 005 for
Mary River Project

2012

Early Revenue Phase
(ERP) Approved

2014

1999 2013

2015

Nunavut Created; IIBA Signatures First Iron Ore is
Mary River Project Commercial Lease Shipped to Europe
Site Selected as Type ‘A’
Inuit Owned Land Water Licence
Approved

Production Increase

Production Increase
Proposal Renewal
(PIPR)
Approved

2022

Sustaining Operations
Proposal 2
(SOP2)

2024

Sustaining Operations

Proposal (SOP)

Extension (PIPE)



2023 Highlights

Sustaining Operations Proposal (SOP)

%'_frg\! * Approved Tonnage: 6 Mtpa plus stranded
ore from previous year only (up to 6.9
Mtpa)

6 * Maximum of 84 ore carriers per season
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Mtpa = Million Tonnes per Annum




2023 Highlights

Mary River Project

s\ © 10 year anniversary of the
“'cf?‘ signing of the Mary River

Project IIBA (May 9th 2013)

« Baffinland implements Aulatijiit
ﬁ — the new Inuit Leadership
I Development Program at Mary
River

T
c
0

N

* 6.1 Mt of ore was shipped from
a Milne Port

* Record Shipments despite a
late start to shipping season
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2023 Highlights

Shipping

No breaking of landfast ice

Reduced ship speeds (9 knots) along the
Shipping Corridor

Use of Convoys
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Use of larger ships
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ONE CAPESIZE

ONE CAPESIZE
200,000 tonnes
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TBaffinland

2023 Total Recordable Injury Frequency Rate (TRIFR)

78%

Decrease since 2016
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.54

Goal for 2023
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24.6%

Decrease YoY

Annual TRIFR
(per 200,000 hours)

-78.1%

1.96
1.51
L2t @«
0.88
0.72
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2023 Inuit Payroll and Procurement
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Inuit Workforce Average
(Employees & Contractors)
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$173.4M

Inuit Firm Contracts (42)

iy

34,236

Inuit Training Hours
(Employees & Contractors)

$24.55M

Inuit Payroll
(Employees & Contractors)



2023 Inuit Payroll by Community

Baffinland

$17.11M

POND INLET

$3.96M }

Contractor

$7.43M

CLYDE RIVER

$2.09M }
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TBaffinland

2023 Regional, Territorial & National Benefits

w0 o
A7 %r

A

. °°%%

&
% \'“;__ - $’§
S14.8M

Payments to QIA
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#1 -

Largest private employer
In Qikiqtani Region

Nunavut

$8.6M

Payments to GN

$41.5M

Federal, Provincial & Territorial
Income Tax Paid
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Benefit

Benefits

Increase from ERP

Increase from ERP (%)

Payments to QIA " + $11.3 million 239%
Payments to GN " + $8.9 million 696%
Inuit Employee Payroll f + $16.4 million 297%
Inuit Contract Expenditures ‘t + $111 million 172%
Inuit Training (Hours) " + 40,525 hours 1,113%




Future Operations

Southern Transportation Corridor
First ore on ships possible by 2028

Deposits No. 2 and 3
Planning to permit the development of Deposits No. 2 and 3 to align
with Steensby operations
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Northern Transportation Corridor
Planning to discontinue ore haulage by truck and ore carrier once Steensby
is fully operational
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Sustaining Operations

Proposal 2
Highlights

» The Sustaining Operations Proposal (SOP)
expires December 31, 2024

« SOP2 proposes continued transport of at levels
of the SOP in the Northern Corridor until Dec.
31, 2030 or until Steensby is operational
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* Minimal overlap between Steensby and SOP2
Operations
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Iron Ore Price Is Volatile - Last 18 Months
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The Future on

Steensby

149 Km of mainline track and

construction of deep water Port

242 \/essel Transits / Year

Designed to Accommodate up to 30

Mtpa

Future Expansion into Deposits 2 and 3

2PT Maps!
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Update on
Steensby
Construction

Timeline

1T 3-4 year construction period,
22(L) inclusive of early works
program

:/’ Key factors impacting
—_ construction Start Date:

* Permitting
@ « Financing
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Arctic Strength

* Registered with Nunavut Search and Rescue
(under Nunavut Emergency Management) and
have already assisted in numerous joint local real
time search and rescue missions.

» Registered with the Canadian Coast Guard and
with the Canadian Armed Forces (for potential
assistance and resources in the event of a local,
national or international emergency).
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THANK YOU

D6PN°<
CORPORATE OFFICE

360 Oakville Place Drive, Suite 300,
Oakville, Ontario, Canada, L6H 6K8
Tel: 1.416.364.8820

NORTHERN HEAD OFFICE

Building 622, Igaluit House, Suite 102
Igaluit, NU X0A OHO




EBRBaffinland Follow Us on Social Media

n Baffinland - Main Page / BCLOs / Employment & Training
@Baffinlandliron

BaffinlandlronMines

Baffinland Iron Mines



